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e Interactive Multimedia & Collaborative Communications Alliance

Over three decades of end-user experience:
« JP Morgan Chase — built & managed largest commercial Cisco TelePresence

« Lehman Brothers — built & managed all audio and video rooms and systems Past & Current
 Bloomberg — design and build of all TV and Radio Advisory Boards:
* NYU - Development of TV and Media Services Dept. and Campus Cable TV

« AT&T, Financial News Network, MTV, NBC, Rutgers University & many others. Polycom
Industry recognition: Plantronics

* IMCCA - Executive Board of Directors AVI-SPL

* InfoComm — Adjunct Faculty - since 2007 BlueJeans

« NAB - Broadcast Engineering Judge — 2001 - 2013 Ricoh
 Consumer Electronics Show — Industry Analyst since 2003, Judge 2011, 2013

« Enterprise Connect — Innovations Judge 2012 _ _ _
Full bio, blogs and articles: www.Danto.info
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http://www.imcca.org/
http://www.imcca.org/
http://www.10best.com/awards/new-media-awards/best-business-travel-blogger/
http://www.10best.com/awards/new-media-awards/best-business-travel-blogger/

Unified Communications is the Game Changer
It’s all about transforming the way we work and live

= | 3
» Being able to work with peers regardless of their
location brings a powerful sense of community

» Gaining the ability to assign the best person to each
job regardless of geography drives ROI

» Face to face conversations taking place |mmed|atelyf
when they are needed drives product|V|ty
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But Then...

Integrated Workflow

o Documents
Applications

Team and Files

Workspaces

Calendaring

Messaging
(voice mail, email,

fax, speech) Video

The promise of “any to any” communications
with Presence and Collaboration creating a
better than being there experience.

Web/Data

Presence and Conferencing

Status

Instant
Messaging

Conferencing

Voice Mobility

If Unified Communications is so great then why is it the only
technology that has been “launching” for seventeen years?
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Reasons For Slow Adoption - Ann Already Explained A Few

Too Much Noise...
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Our hese Individual “silos" for video, UC, AV and other areas have slowed
to Use‘ 00ms are all too harg g,ee“ adoption of a single, converged strategy

Let's Hangout... @ r e
el \—\"e oudapp HOWdOue.:

Why not Skype
(\3
. . . The User Is at the Heart Of a Successful Strategy
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Driving usage and adoption is a matter of people
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Also — The Era Of “Coopetition”
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Unifled Communications and Collaboration
outcome, not a prod n purchase
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Success is achieved when the focusis on outcomes&fl *
 What is the unique blend of various use cases?
« How can pple be supported to work without bou

* How can we accelerate unique business processes?
«  How do we ensure Internal / external customers sat




The Biggest Mistake — The Bake-Off — Relies On A Poor Assumption

Enterprise technology managers Typical Vendor
often make the mistake of starting

the process by shopping around: Microsoft Cisco
« Get information about products ) Robust
: XXx2X +14 25X — 34%
« Compare features and prices o |
Free (plus a billion in ELA costs undecipherable

fees)

Cantdo A,B,C Cantdo X,Y,Z

* Find the best match for what is
perceived as their “typical user”

The process usually ends without achieving user satisfaction and
without gaining significant utilization or ROI.
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Too many organizations get lost in a maze of
technology — features and functions - trying to meet
the needs of their typical user.

u They
h}qumL
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Organizations do n
have multiple busi
se



“Typical User”

Organizational Executive
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He feels his time is
more valuable than
gold. Everything has to
work — perfectly — the
first time.



“Typical User”

Sales Leader
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She is in front of clients
all the time. Needs
tools to be available at
client locations, hotels,
in-transit, etc. Failure is
reputational risk.




“Typical User”

Administrative
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She keeps the
organization going.
Makes sure everything

the executives need is
ready. Needs
technology to be simple.




“Typical User”

Technologist
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Wants tools to work on
everything. Complexity’s
not a problem. An
occasional glitch is OK if
he can stay on leading
edge. Power user.




“Typical User”

Operations
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Keeps twenty year old
systems running. No

need for “newfangled”
technologies. Limited
use of collaboration
helps him do his job.




“Typical User”

Typical User?
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Needs things simple and
complex, new and old,

leading edge and stable,
enabled for mobility and

supported and managed
for permanent installation.




“Typical User”

L Te)8} o New=1s things and

Typical Mser 3\ , . , : and old,
‘ 20y edge and stable,
enabled for mobility and

supported and managed
for permanent installation.
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Begin With People, Not Technology
Determine (don’t assume) desired outcomes — Engage Users Early!
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CIO Survey:

Users are consulted, but rarely have influence...

Which stakeholders have been consulted in formulating Only 7% of decision makers say users
the plan and what level of contribution did they make? e high degree S AlE e

Telecoms manager Yet, 27% of enterprises say organizational

issues are the major barriers to investment
success.

Regional/global IT..
Local/in-country IT..

WAN.. Not letting users define needs is a missed

Global support.. opportunity driving for adoption.

Local support..

B Informed and possibly consulted

. Influenced decision

Line of business..

Dimension Data and Ovum Study — 2013: 18 countries, 20 industries,

0 200 400 600 800 1,320 enterprise ICT decision makers and 1,390 technology users
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...Even Though “Provide and Pray” Yields 90% Adoption Failure

The provide-and-pray focus is very
prevalent in organizations starting down
the mass collaboration path and has
close to 90% failure rate.

The foundation of a successful
collaboration strategy lies not in choose
the “correct” technology, but in having
the correct strategy, which brings
together a community that rallies
around a purpose to productively
collaborate in the right media.

The Social Organization: How to Use Social Media to
Tap the Collective Genius of Your Customers and Employees

by Anthony Bradley, Mark P. McDonald (Gartner analysts)
Source: Harvard Business Press Books
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Identifying The Actual User Needs Of An Organization

Determining an organization’s “correct blend”

Device ! Executive Business
Trasshoomnxdee

MNE MM scimescse  Ssinatiie A ot [y
e wtie Arzeast Receeremy

Only after a user
- Wa b A grrns e Josw ates WO

segmentation plan is PR e ————

developed can technologies

to fit each actual user need
be selected.

Directly engaging
representatives of the user
community is critically
important to satisfaction and
ROI.
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A successful UC strategy is all about delivering that correct PIERE
Picking the right tool for each job as part of a unified ecosystem

Immersive Collaboration

& Specialty Rooms

* Excellent for group to
group extended
meetings

* Unique needs
(auditoriums, Extra-
large Boardrooms)
require custom
configuration

Desktop

* No need to reserve
shared spaces — “dial-
tone”

Meeting Rooms

* Not “videoconferencing”
or “audio conferencing”

* Driven by people and
communications, not
technology

* Software for occasional
needs, appliances for
frequent and/or mission

* [dentical, repeatable, -
critical

non-custom rooms from
standard catalog * Use case drives correct

selections

* No need for elegance
“form follows function”

* NO WEBCAMS!

* New desktop all-in-one
consoles available now

- SIS, W

Mobile

» Access all collaboration
from anywhere

* Best efforts
connections supported

» Enables full
productivity while away
from usual workspace

All Systems Must Work Together Seamlessly - For Internal And
External Connections And Users — No Technology Islands!

Copyright © 2014 Dimension Data
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Consumptlon Flexibility Is The Enabler Of A Scalable Solutlon That
Can Grow With An Organization’s Needs

accelerate your ambition




A Typical Best Practices Solution

Managed Service Framework
1

(=13

External
Parties

R R e e

n

<

Interoperable
Infrastructure or
Service with Bi-
Room Systems & Executive Appliances: directional Sharing /) Desktop & Mobile Clients:
* Robust WL - Scalable
*  Dedicated QOS On Prem or Cloud Service * Cost Ef_f?Ctlve
« Remotely Monitorable * Non-Critical
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Support And Operations Must Be Considered Early

“Day Two Is Problem One”

TERERTREES

Problem » | Troubleshoot Metrics & Software
Requests Detection & Break Fix | Reports Updates

Manual Manual
« Automatic « Automatic

*Scheduled *Automatic
*Ad-Hoc *User Discovery

*Immediate

 After Service
Call

Operational and support methods need to be decided and
implemented before equipment is rolled-out
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here are some things to avoid when
you’re ready to pick the technology
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Avoid The Assumption That Everyone Works Like It's 1985

The way we work has changed

“In the past, internal teams, business partners, and clients were
mostly regional - typically within their building or within driving
distance. Most meetings were face to face. Users’ leveraged large
rooms for “important” group meetings that could support video
when necessary. Most organizations only enabled their
“boardroom” or select similar large rooms, and invested a lot of
money in AV to ensure there was a quality user experience.

Today’s world is virtual. Remote working has become the norm. B
Users’ internal teams, business partners, and clients might not
even be in the same country much less within driving distance.
This has caused us all to change the way we meet. Instead of
face-to-face in the boardroom, we meet via audio and web
conference—typically with no more than three people in any one
location.
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Avoid Start-Ups and Me-Too Services
Organizations should use enterprise grade solutions that will endure

Slack Got Hacked

7, 2015 by Greg Kumparak (@grg)

Posted Mar 2
2,4qn +
=] ¢ [Wlin[s [S]wm|r
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Avoid Stereotypes
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' styles
Employ a variety of tools that meet various wrk y

dimension ‘A‘
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Eric Krapf) May 18, 2015|150 3 Comments

m@ W Tweet ,'Ej 346 | + S

Why Millennials Like
Deskphones

They may loye their FaceTime, but there's something to
be said for an object Tepresenting job stability.

I'was chatting with o Polycom executive at Microsoft Ignite
earlier this month, and since he was a Polycom executive, we
me talking aboyt deskphones. He told
me that Polycom hag just participated in 5 very large
enterprise roflout of Lync Enterprise Voice tens of thousands
of seals - and that more than half of the eng users had
requested deskphones. Then he made an interesting comment
about Millennials.
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Avoid (Architects and Consultants) That Want More of the Same
The Traditional AV Room Is Changing

NO MORE:

Overpriced AV consulting and/or
integration firms

Two week AV installations when room
is unavailable

Custom touch-panels requiring
specialized training and exorbitant
programming fees

1980’s style rooms that people are
afraid to use

Armies of technicians needed to push
complex buttons or diagnose issues

dimension o
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 PERSON IS
 STANDING
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Avoid DSP Based Bridges

With The Scale and Interoperability of Virtual MCUs VMRs Have Won

Most now utilize Cisco
“Meet Me” as BlueJeans
their conference . Acano
strategy l Lifesize
Pexip
Many Others

Complex dialing schemes and directories are giving way to “Virtual Meeting Rooms”
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“Organizations must be willing to break their own paradigms to innovate”

CES 2015 Disrupt or Be Disrupted Panel: John Chambers, Cisco chairman and CEO, Neil Smit, president
and CEO of Comcast Cable and Dr. Werner Struth, member, board of management, Robert Bosch GmbH.
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Placeholder - Link
Gary will detail that
Rapid changing
Technology



